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LMP Chairperson Foreword  

 

 
Patricia Mackey  
Community Planning 

Manager, Ards and North 

Down Borough Council  

  

It has been a privilege to chair the Ards and North Down 

Labour Market Partnership and to witness the real 

difference it is making for people and employers across 

our Borough. 

The LMP was established to improve skills, employment 

opportunities and outcomes for all. Over the past year, we 

have built on strong foundations, working closely with 

partners to design and deliver practical solutions that 

respond to local needs. From specialist academies and 

training programmes, to employer engagement events and 

careers support for young people, the LMP has helped 

jobseekers gain confidence, develop new skills and secure 

meaningful work, while also supporting local businesses to 

strengthen and grow their workforce. I continue to be 

astounded by the number of people who have been 

supported into work as a direct result of the LMP. 

This progress would not have been possible without the 

commitment of our partners and the continued support of 

the Department for Communities, whose funding enables 

us to deliver real impact at a local level. I would also like to 

thank the Council’s LMP Team for their dedication in 

coordinating the partnership and driving forward the action 

plan. 

At this year’s AGM I stepped down as Chair and was 

pleased to hand over the role to Frank Given. I wish Frank 

every success and look forward to supporting him as the 

LMP continues to grow and deliver even better outcomes 

for the Borough. 
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ARDS AND NORTH DOWN LABOUR MARKET PARTNERSHIP (LMP) 

 
The Department for Communities (DfC) made funding available for the establishment 
of new Labour Market Partnerships (LMPs) across all 11 Councils in Northern 
Ireland. Each Council will be accountable to the Regional LMP, and this role will be 
undertaken by the Employability NI (ENI) Programme Board. Ards and North Down 
Borough Council will provide the secretariat on behalf of DfC who will provide the 
funding for the administration and operational costs of this initiative based on 
approved Action Plans. 
 

Ards and North Down (AND) established its Labour Market Partnership on 17th August 
2021 and has successfully delivered its Action Plans for 2021-2023 and 2023-2024, 
based on the findings from a Strategic Assessment of the Labour Market in the Ards 
and North Down Area.  The Action Plan for 2024-205 was developed to continue the 
success of the previous Action Plan as well as building on local experience, 
knowledge of providers and expertise, and marry this with opportunities to address 
key areas of need within the AND Council area.  
  
The following themes were identified as local priorities:  
  
Theme 1 - Economic Inactivity   
Theme 2 –Unemployment (all ages)   
Theme 3 - Disability   
Theme 4 - Skilled Labour Supply   
 
Interventions/programmes/projects were developed to address issues identified 
within various employment sectors to meet sector/industry specific needs at a local 
level; review supply and demand levels for skills, expertise, qualifications etc at a 
local level, and commission new provision to fill any local gaps. 
 

The aim of the LMP is to work in partnership with our statutory, voluntary and 
community organisations to assess local labour market conditions and develop plans 
on how best to get people furthest away from employment, into employment via the 
delivery of its Action Plan. 
 
The Partnership recognised that there are many barriers faced by individuals in 
obtaining employment or training, such as no suitable qualification, poor skill sets, no 
or little work experience, disability or other health problems, potential in reduction or 
loss in benefits; difficulties in childcare arrangements; cost of transport to attend 
training or work placement and others. Individuals with these problems are more 
likely to move into temporary jobs or have difficulty in finding sustainable 
employment.  
 
Through a collaborative approach the LMP worked to ensure the correct 
programmes were implemented and that suitable support was provided to address 
the outlined themes identified as high priority for the AND area.   
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Ards and North Down Labour Market Partnership Membership 

 

Frances McCormick 

 

County Down Rural 

Community Network 

 
Kieran McKenna 

 

South Eastern Regional 

College 

 
 

 

 

Victoria Boyd 

 

South Eastern Regional 

College 

 
 

 

 

Nichola Lockhart 

 

Ards Business Centre 

(Enterprise Agency) 

 
 

Emma Pearson 

 

North Down Development 

Agency (Enterprise Agency) 

 

 
Matthew Stockton Bangor Chamber of 

Commerce 

 

 

Sarah Collyer Kilcooley Women’s Centre 

 

 
Carla Frazer 

 

Steppingstones 

 

 
Ken Scott 

 

Bangor Foodbank 

 

 
Dawn Taylor  Department for 

Communities (Jobs and 

Benefits Office- Bangor) 

 

Katherine Carlisle Department for 

Communities (Jobs and  
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Benefits Office- 

Newtownards) 

Cathy O’Neill 

 

Department for Economy 

(Careers Services) 

 
 

Ruth Harper Workplus  

 

Frank Given Close Focus Ltd 

 

 

 
 

Tracy McAvoy 
 

Invest NI 

 

Davina Gordon Naissance Marketing  

 
Paddy Crothers 
 

NOW Group 

 
 

 

Niamh Rainey NOW Group 

 

 
 

Susanne McCorry South Eastern Trust  

 
 

Selwyn Johnston Action Mental Health  

 
Hilary West-Hurst Education Authority 

 

  

 

Council Staff Members 

 

 

Clare McGill 

Head of Economic 

Development 

 

Nicola Dorrian 

Head of Community and 

Culture, Community and 

Wellbeing 

 

Patricia Mackey (Chair) 

Community Planning 

Manager 
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Council Secretariat 

 

Karine McGuckin 

Economic Development 

Manager 

 

Nicola Webster-Pickett 

Labour Market Partnership 

Manager 

 

Sasha Mawhinney 

LMP Administrative Officer 
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Action Plan Report and Overview of projects/successes  
 
This Annual Report refers to the third Action Plan of the Ards and North Down 

Labour Market Partnership (AND LMP) and covers the period 1st April 2024 to 31st 

March 2025. 

 

During the reporting period, Ards and North Down LMP implemented its Action Plan 

under the following three strategic priorities.  

 

Strategic Priority 1 - To form and successfully deliver the functions of the Labour 

Market Partnership for the Ards and North Down Borough. 

 

Strategic Priority 2 - To improve employability outcomes and/or labour market 

conditions locally. 

 

Strategic Priority 3 - To promote and support delivery of existing employability or 

skills provision (regionally or locally). 
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Strategic Priority 1 - To form and successfully deliver the functions of 

the local Labour Market Partnership for the Ards and North Down Borough. 
1. LMP Delivery and Development (including Sub Committee meetings): 

How much did we do? How well did we do it? 

7 meetings of the full LMP Partnership took 
place with an average of 67% attendance 
over the year. 

2 Subcommittees were formed and 7 
meetings across the year were held with an 
average attendance of 72% 

Is anyone better off? 

Over the course of the meetings decisions were taken and actions implemented to ensure 
the Action Plan’s outcomes were achieved. 

 

2. Develop an evidence based Action Plan for 2024-2025 Action Plan: 

How much did we do? How well did we do it? 

Stakeholder consultations were undertaken, 
along with a review of all the latest statistics 
in the Strategic Assessment available for the 
Borough . An external survey was also sent 
to businesses.  

Review and update of the three-year 
Strategic Assessment and production of 
two, one year Action Plans for 2025-2026 
and 2026-2027.  
 
  

Is anyone better off? 

From the findings of the Strategic Assessment the Action Plans for 2025-26 and 2026-2027 
were developed, submitted, presented to DfC and approved.    

 

3. Capacity Building Opportunities for LMP Members:  

How much did we do? How well did we do it? 

1 Information session was provided for the 
LMP members.  

LMP members reported increased awareness 
of local employability and labour market 
issues. 

Is anyone better off? 

Of the LMP members that responded to a survey 100% responded positively that they felt 
the work of the LMP is making a positive difference and they had an improved 
understanding of their roles.  

 

4. Health and Social Care Research Project:  

How much did we do? How well did we do it? 

1 Research report compiled  2 Events were undertaken, a Stakeholder 
Workshop and an Employer Information 
Session. 

Is anyone better off? 

100% of Employers and Stakeholders reported confidence that the outcome from the 
research piece would assist in filling vacancies. They also reported the findings as helpful for 
developing work/ training opportunities.  
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Strategic Priority 2 - To improve employability outcomes and/or labour 

market conditions locally. 

Theme 1- Economic Inactivity: 

1. Work Ready Programme: 

Project Aim: Supporting people who are economically inactive and/or who have 

been out of the workforce to develop work relevant skills, soft skills and confidence 

to progress on to a relevant academy or similar support and/or enter employment  

 

Work Ready Programme outcomes: 

 

How much did we do? How well did we do it? 

 20 participants recruited.  17 out of 20 participants completed the 
programme  

Is anyone better off? 

13 out of 17 participants gained a qualification 
8 participants have gained employment.  
5 participants have enrolled onto further training academies.  
Ongoing monitoring of the participants will be done.  

 

Theme 2 –Unemployment (all ages): 

 

1. Admin/ Business Services Academy: 

Project aim: Supporting people to gain work relevant skills specifically related to 

General Administration roles in the public, private and third sectors and support to 

enter employment.  

Admin/ Business Services Academy outcomes: 

 

How much did we do? How well did we do it? 

  8 participants recruited.   6 out of 8 participants completed the 
programme.   

Is anyone better off? 

6 out of 6 participants gained a qualification 
4 participants have gained employment.  
1 participant is currently volunteering with a  view to moving into employment.  
Ongoing monitoring of the participants will be done.   
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2. SIA Academy (Security Industry Authority): 

Project Aim: Supporting people to gain the relevant qualification and skills to work 

within the security sector.  

SIA Academy (Security Industry Authority)outcomes: 

 

How much did we do? How well did we do it? 

 9 participants recruited.  8 out of 9 participants completed the 
programme  

Is anyone better off? 

7 out of 8 participants gained a qualification 
Currently 5 participants have received their badges and have moved into 
employment.  
Ongoing monitoring of the remaining participants will be done once their badges 
have been received.   

 

3. Childcare Academy (Working with Children): 

Project Aim: Supporting people to gain the relevant qualifications and skills to work 

within the childcare sector.  

Childcare Academy (Working with Children) outcomes: 

 

How much did we do? How well did we do it? 

 9 participants recruited.   9 out of 9 participants completed the 
programme  

Is anyone better off? 

9 out of 9 participants gained a qualification 
5 participants have gained employment. (1 self-employed, 2 within the sector and 2 
into other sectors).   

 

4. Childminding Academy: 

Project Aim: Supporting people to gain the relevant qualifications and skills to set up 

a business as a childminder or approved home carer.   

Childminding Academy outcomes: 

 

How much did we do? How well did we do it? 

 9 participants recruited.   8 out of 9 participants completed the 
programme  

Is anyone better off? 

8 participants gained a qualification 
3 are now Registered Childminders 
4 are Approved Home Carers 
1 has moved into other employment  
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Theme 3 – Disability: 

 

1. Academy for People with Disabilities: 

Project aim: Supporting individuals with a disability or neurodiverse condition to gain 

work relevant skills and wrap around support to progress into employment.  

Academy for people with Disabilities outcomes: 

 

How much did we do? How well did we do it? 

34 Participants (target was 30) enrolled 
across 3 academies: 
1. Customer Service 
2. Employability 
3. Catering and Hospitality 

27 out of the 34 participants completed 
the Academies 
22 Local employers engaged with 

Is anyone better off? 

100% of participants who completed the Academy gained a qualification 
100% reported satisfaction with the Academy 
100% have increased confidence because of the Academy 
13 participants gained employment 

 

Theme 4 – Skilled Labour Supply: 

 

1. Transport Academy: 

Project aim: To provide opportunities to obtain or upskill to obtain a HGV License or 

PSV Coach Licence and engage with local employers to ascertain potential job 

vacancies as HGV drivers or Coach drivers. This academy also provides 

opportunities to obtain standard driving licences to enable movement into 

employment.   

 

Transport Academy outcomes: 

How much did we do? How well did we do it? 

44 participants were recruited onto the 
Academy 

100% of participants who completed 
the academy gained a qualification 

Is anyone better off? 

30 participants have currently completed the academy. 
27 participants gained new employment from the HGV element. 
2 participants have passed and gained employment from the driving licence element  
3 participants from the driving licence element have not yet passed but have gained 
employment  
Participants doing the driving licence element of the Transport Academy and will be 
monitored after completing.  



12 
 

2. Employer Led Upskilling Programme: 

Project aim: Bespoke industry related training. Where employers have specific 
training requirements for employees, the employer can apply for training grants 
towards job specific qualifications and fund retrospectively externally funded 
academy training.   
 
Employer Led Upskilling Programme outcomes: 

 

How much did we do? How well did we do it? 

47 employers engaged with  
105 employees enrolled on the 
programme 

 93 employees completed the 
programme 
100% of participants reported 
satisfaction with the programme. 

Is anyone better off? 

87 participants gained a qualification as a result of participation on the programme 
34 participants reported increased hours or higher paid employment as a result of 
participation on the programme  
Ongoing monitoring will provide number of participants moving into higher paid 
employment or working additional hours.  

 

3. LMP Collaboration: 

Project aim: Working collaboratively with other LMPs to support participants into 
programmes and academies that AND LMP don’t facilitate.  
 
LMP Collaboration outcomes: 

 

How much did we do? How well did we do it? 

3 participants enrolled onto academies 
with Belfast City Council.  

 2 completed the programmes. 

Is anyone better off? 

 2 participants gained new employment. 

 

 

4. Classroom Assistant Upskilling Academy: 

Project Aim: To upskill current Classroom Assistants to gain the relevant 

qualification needed to be able to transition from temporary to permanent 

employment as well as increase hours and/or salary scale.    
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Classroom Assistant Upskilling Academies outcomes:  

 

How much did we do? How well did we do it? 

24 participants recruited.  23 out of 24 participants have 
completed the academy.    

Is anyone better off? 

23 out of 24 have gained their CACHE Level 3 Supporting Teaching and Learning 
qualification. 
22 out of 23 participants have moved from temporary to permanent employment.  

 

5. Classroom Assistant Employability Academy: 

Project Aim: To provide work relevant qualifications and skills for available work 

opportunities specifically related to the role of a Classroom Assistant and support to 

enter employment.   

Classroom Assistant Employability Academies outcomes:  

 

How much did we do? How well did we do it? 

22 participants recruited.  22  out of  22 participants completed 
the academy 

Is anyone better off? 

22 out of 22 have gained qualifications (Safeguarding and Paediatric First Aid) 
14 participants have gained employment 

 

6. Childminding Upskilling Academy: 

Project Aim: To upskill current childminders to enable them to gain the OCNNI 

Level 3 Working with Children and Young People with Special Needs. This enables 

current childminders with available spaces to offer these spaces to children with 

special needs.   

Childminding Upskilling Academy outcomes:  

 

How much did we do? How well did we do it? 

7 participants recruited.  6 out of 7 participants have completed 
the academy  

Is anyone better off? 

6 participants have gained the qualification   
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Strategic Priority 3 - To support delivery of existing employability or 

skills provision.  
 

Promotion of regional projects/initiatives and building confidence through 

locality-based engagement: 

 

1. Training and Employment Events: 

Project aim: Deliver two events which raises awareness of job opportunities with 

local employers in ANDBC area.   

One event took place in Aurora Aquatic and Leisure complex on the 6th November 

2024.  

The second event took place in Ards Blair Mayne Leisure Complex on the 20th March 

2025.  

                           

Press release from the 31st October 2024.  
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Press coverage of the Job Fair in the Spectator on the 27th March 2025.  

 

 

 



16 
 

Training and Employment Events outcomes: 

 

How much did we do? How well did we do it? 

2 events delivered, one in Aurora Aquatic 
and Leisure Complex, Bangor. The other 
in Ards Blair Mayne Leisure Complex  

513 people attended the two events. 
64 Employers and 25 support 
organisations attended 

Is anyone better off? 

90% of attendees surveyed rated it good/ excellent 
93% of Employers reported satisfaction with the event 
95% of supporting organisations reported satisfaction with the event 
90% of attendees feel more informed of employment and/or training opportunities 
40% of Employers reported the event would assist them in filling vacancies 
56% of attendees reported the intention to apply for a job following the event 
25 Jobs were filled as a result of the events  

 

2. Disability Employment and Support Day: 

Project aim: Deliver two events that offer specific employment and support 

opportunities to people with a disability or neurodiverse condition, their carers and 

parents/ guardians.  

Press release featured in the Spectator Newspaper on the 6th February 2025.  
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Disability Employment and Support Day outcomes: 

 

How much did we do? How well did we do it? 

2 Events delivered, one in Comber Leisure 
Centre (27th November 2024) and one in 
Aurora Aquatic and Leisure Complex (18th 
February 2025).  

130 people attended the events. 
19 Support organisations attended 

Is anyone better off? 

97% of attendees rated the event as good/ excellent. 
100% of support organisations rated the event as good/excellent 
100% of attendees felt more informed about the opportunities and support available 
in Ards and North Down.  
59% of attendees were referred to a LMP programme or other support programmes.  

 

3. Skills and Employment Support Clinics: 

Project aim: Deliver three Support Clinics in areas of deprivation within the borough 

to sign post individuals to support and academies available to move towards 

employment.   

 

How much did we do? How well did we do it? 

3 Clinics delivered across various location 
in the borough.  

40 people attended across the three 
events. 
17 support organisations attended over 
the three events.  

Is anyone better off? 

100% of attendees surveyed rated it good/ excellent 
100% of supporting organisations reported satisfaction with the event 
100% of attendees feel more informed of employment and/or training opportunities 
54% of attendees were referred to a LMP Programme or other support programmes.  

 

 

4. PR Campaign to Promote AND LMP/ Increased Awareness: 

Project aim: Promote the work of the LMP to local people through a targeted PR 

campaign.  
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Jan- March 2025 PR Campaign - Summary 

 

 

PR Campaign to Promote AND LMP outcomes: 

 

How much did we do? How well did we do it? 

27 Articles in Council's Ezines 
Social Media posts on the Council’s 
platforms 
Press releases for the Training and 
Employment Events 
Press releases for the Disability 
Employment and Support Days  
Billboard and online PR Campaign  

22,435 views from 15,497 unique 
viewers on the LMP website from April 
2024- June 2025 
257,086 Post Impressions with 8,991 
clicks to the LMP Website from the Jan- 
March 2025 paid PR Campaign  
 105,000 post impressions and 3,504 
clicks to the LMP Website from the June 
PR Campaign 
Press releases were featured in various 
media 

Is anyone better off? 

Over 200 enquiries and expression of interests have been received  
100% of LMP members feel the PR Campaign has had a positive impact on raising 
awareness of the LMP.  
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Financial Statement 

An audit of AND LMP was completed in February 2025.  

A review of the governance arrangements of the Labour Market Partnership and  
controls to manage expenditure against the LMP Funding Agreement was conducted 
in February 2025. The report concluded that overall, there is a satisfactory system of 
governance, risk management and control. 
 
Ards and North Down Labour Market Partnership adheres to Ards and North Down 
Borough Council’s policies and procedures in terms of systems of governance, risk 
management and control. 
 
The Chief Executive of Ards and North Down Borough Council, who acts as the 
Chief Financial Officer, has signed off on the Ards and North Down LMP Financial 
Statement for 1st April 2024 – 31st March 2025. 
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Statement of Income & Expenditure 

     

     

Ards & North Down Borough Council     

Ards & North Down Labour Market 
Partnership     

Statement of Income & Expenditure     

Year to 31 March 2025     

     

Overall Funding 

 

Total 
Funding  Expenditure Expenditure  Total 

   Charged Accrued  Expenditure 

Funding £  £ £  £ 

Funding from DfC (Administration) 105,472.77  105,472.62 0.00  105,472.62 

Funding from DfC (Operational) 311,647.64  144,856.79 166,790.63  311,647.42 

Funding from DfE (Childcare) 18,000.00  4,680.00 13,320.00  18,000.00 

Contributions from DE (Childminding) 14,400.00  2,635.53 11,420.67  14,056.20 
       

Total Overall Funding 449,520.41  257,644.94 191,531.30  449,176.24 

     

DfC Administration 

Payments £  £ £  £ 

Salaries 98,871.00  99,535.79 0.00  99,535.79 

Staff Mileage  250.00  604.01 0.00  604.01 

Staff Expenses 100.00  52.80 0.00  52.80 

Miscellaneous Costs  251.77  190.02 0.00  190.02 

Audit 6,000.00  5,090.00 0.00  5,090.00 
       

Total DfC Administration 105,472.77  105,472.62 0.00  105,472.62 

     

DfC Operational 

Strategic Priority 1 (Operational) 25,969.84  9,846.28 16,123.56  25,969.84 

Strategic Priority 2 (Operational) 263,677.80  118,987.01 144,690.57  263,677.58 

Strategic Priority 3 (Operational) 22,000.00  16,023.50 5,976.50  22,000.00 
       

Total DfC Operational 311,647.64  144,856.79 166,790.63  311,647.42 

     

Other Funding (Admin) 

Payments - Council Contribution 
(Admin) 0.00  0.00 0.00  0.00 

Payments - (Other Please state) 
(Admin) 0.00  0.00 0.00  0.00 

       

Total Other (Admin) 0.00  0.00 0.00  0.00 
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Other Funding (Operational) 

Payments - DfE (Operational) 18,000.00  4,680.00 13,320.00  18,000.00 

Payments - DE (Operational) 14,400.00  2,635.53 11,420.67  14,056.20 

Payments - Council Contribution 
(Operational)      0.00 

Payments - (Other Please state) 
(Operational)      0.00 

       

Total Other (Operational) 32,400.00  7,315.53 24,740.67  32,056.20 

 449,520.41  257,644.94 191,531.30  449,176.24 

     

Certificate of Chief Financial Officer     

     

Subject to the central charges shown above properly reflecting actual costs Incurred by the Council on 
'behalf of' the Labour Market Partnership.  I am satisfied that the expenditure shown has been wholly, 
exclusively  and necessarily incurred by the Council on the Labour Market Partnership and that the 
grant receivable is in accordance with the regulations and conditions applicable. 

 

  

 
   

18-Apr-25 
  

Chief Financial Officer   Date  
 

 

 

 


