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Policy reminder – EU citizens
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EU Settlement Scheme Points-based immigration system

11pm, 31 December 2020

EU citizens and their family members 
living in the UK by 31 December 2020 
can apply to the EU Settlement 
Scheme.

Those eligible for the EU Settlement 
Scheme must apply by 30 June 2021.

Close family members who are not 
living in the UK by 31 December 2020 
will be able to join their EU family 
member in the UK at any point in the 
future. See GOV.UK for further details.

Free movement is ending and the new points-based 
immigration system will treat EU and non-EU 
citizens equally.

From 1 January 2021, anyone who wants to come 
to the UK to work, excluding Irish citizens, will need 
to apply for permission in advance. They will need 
to meet new job, salary and language requirements 
to score enough points to be granted a visa. 

Employers must have a sponsor licence to hire 
most eligible employees from outside the UK. 

Some immigration routes, such as Global Talent, 
are ‘unsponsored’.



Immigration work routes now open
Routes now open for applications:

Skilled Worker visa, for workers who have a job 
offer at the appropriate skill level, knowledge of 
English and who will be paid a minimum salary. 

Global Talent visa for people who can show they 
have exceptional talent or exceptional promise in 
the fields of science, engineering, humanities, 
medicine, digital technology or arts and culture

Innovator visa for a person seeking to establish a 
business in the UK based on an innovative, viable 
and scalable business idea

Start-up visa for a person seeking to establish a 
business in the UK for the first time

Intra-company Transfer visa, which is for 
established workers who are being transferred by 
the business they work for to do a skilled role in the 
UK

UK work visas 

Working in the UK immigration 
routes policy guidance
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https://www.gov.uk/browse/visas-immigration/work-visas
https://www.gov.uk/government/collections/working-in-the-uk-modernised-guidance


Key audiences impacted by the implementation of
the new immigration system
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UK Employers EU citizens in the EU

RoW citizens EU citizens in the UK UK public

• Non-sponsors, focus on
SME’s

• Current sponsors

• Potential workers
• Potential students
• Those intending to live / join family

members in UK
• Visitors
• Key stakeholders

Two priority campaign strands based on the scale of behaviour change required:

Further impacted audiences also within scope:



Employer segmentation
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Existing sponsors

Active & inactive

Adapt to new system 
that brings EU 

citizens into existing 
process

Positive message 
about sponsorship 

transformation

Non-sponsors 
recruiting workers 

who will meet 
requirements

Need to become 
licensed sponsors to 

recruit eligible 
workers from outside 
UK’s resident labour 

market

PBS designed to 
meet their needs for 

skilled workers

Non-sponsors 
recruiting workers 
who will not meet 

requirements

Need to adapt to 
move away from a 
reliance on lower-

skilled workers from 
EU

Need to become 
sponsors in order to 

recruit eligible 
workers from outside 
UK’s resident labour 

market



Overarching
Employers and EU citizens understand and are compliant with the new immigration system.

Employers workstream

1. Employers are aware that free movement is ending and that there will be a new points-based 
immigration system

2. Employers understand what the new system means for them
Specific messages:
a. If an employer wants to recruit eligible workers from overseas, they need to (apply to) be a 

licensed sponsor
b. EU citizens coming to the UK from 1 January 2021 will fall under the new system
c. Employers must understand and comply with the requirements for right-to-work checks 

(including during grace period)

3. Employers take appropriate action to prepare for the implementation of the new system
Specific actions:
a. Employers share information with current staff to encourage them to apply to the EUSS
b. Employers apply to become a sponsor if required
c. Employers begin using the new system for EU citizen arrivals when the routes open
d. Employers are compliant with right to work obligations

Communication objectives
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Guidance and assets



Podcast: Business and the future of
immigration in 2021

8

To help employers prepare for the points-based
immigration system, the Home Office has
created a podcast episode in partnership with
Intelligence Squared. The discussion covers
what employers need to know if you are thinking
of hiring anyone from outside the UK from 1
January 2021.

Call to action: Please share this podcast with
employers.

Listen now to Business and the Future of
Immigration in 2021. Also available on Spotify
and Apple.

18/12/2020

https://play.acast.com/s/intelligencesquared/businessandthefutureofimmigrationin2021
https://open.spotify.com/episode/4ljr2e4DONeYmDToPBykds?si=p83RqzWtTG6y73WX2TeRPQ
https://podcasts.apple.com/ie/podcast/intelligence-squared/id708371900#episodeGuid=c6a89f3e-838a-460c-9dc4-8f7c651d3958


An Introduction for employers
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Guidance on the new points-based immigration 
system for employers 

Call to action: Please share this introductory 
guide to the new system with employers for 
an overview of the new requirements, 
sponsorship process and fees.

The UK's points-based immigration 
system: an introduction for employers 
(accessible version)

The UK's points-based immigration 
system: an introduction for employers
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https://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information


1018/12/2020

Sponsorship guide



Employer Partner Pack
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This pack outlines our key messages and 
provides all the communication products for use 
on channels including social media, email 
updates and e-newsletters. 

Call to action: Please use the assets in this 
pack to share important information with 
employers. 

Tip: Use links provided in the pack to download 
the assets. Screenshots or reusing images found 
online will have low-resolution quality and may 
blur text.

18/12/2020



EU Settlement Scheme toolkit
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The EU Settlement Scheme toolkit includes an 
overview what the scheme means for employers, 
alongside a range of assets they can use to help 
their current EU staff apply:
- Template letter to staff
- Leaflets, posters, factsheets
- Social media assets
- Translated materials

It also includes a guide on the frontier worker permit. 

Call to action: Please share the toolkit with 
employers so that they are able to pass 
information on to those who need to apply. 

18/12/2020

https://www.gov.uk/government/collections/eu-settlement-scheme-employer-toolkit
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1. Share the materials provided in this pack with employers and business networks. 

2. Provide links to the key pages below to enable employers and applicants to access 
the information they need

3. Establish feedback channels for suggesting new content, improving current 
messaging and guidance

Further information

18/12/2020

What can you do

EU Settlement Scheme Points-based immigration system

• Employer toolkit
• Information for applicants

• Employer information pages
• Introductory guide, podcast and 

sponsorship overview

https://www.gov.uk/government/collections/eu-settlement-scheme-employer-toolkit
https://www.gov.uk/settled-status-eu-citizens-families
https://pbisemployers.campaign.gov.uk/
http://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information


UK points-based Immigration system: 
Employer Partner Pack



Thank you for using the second edition of our Employer Partner pack. 

From 1 January 2021, free movement will end and the UK will introduce a points-based immigration system.
The new system will treat EU and non-EU citizens equally and transform the way in which all migrants come
to the UK to work. Anyone coming to the UK to work, excluding Irish citizens, will need to apply for
permission in advance.

To support you in providing essential guidance about the new points-based system to employers and your
stakeholders, we have developed a suite of digital and print assets with information to help employers
prepare.

This pack outlines our key messages and provides communication products for use on channels including
social media, email updates and e-newsletters. Please do feel free to share this pack and the assets among
your wider partners.

Your help and support in communicating this essential guidance is much appreciated. We hope this pack
makes it as easy as possible to share updates with your audience and stakeholders through your range of
digital channels.

If you have any questions or feedback, please contact us at: PBISEmployerComms@homeoffice.gov.uk

mailto:PBISEmployerComms@homeoffice.gov.uk


What’s new:

• Podcast 
• Updated factsheet 
• Updated introduction for employers guide 

Also in this pack:

• Link to the PBS Employer GOV.UK page
• Infographic: Overview of sponsorship process for employers
• Social statics
• Social animations 

Content



Key messages

• The way you hire from the EU is changing. From 1 January 2021, you will need to register as a 
licensed sponsor to hire eligible people from outside the UK.

• Free movement is ending, and the new points-based immigration system will introduce job, 
salary and language requirements that will change the way you hire from the EU.

• The new system will treat EU and non-EU citizens equally and transform the way in which 
employers recruit from outside the UK.

• You’ll need a sponsor licence to hire most eligible employees from outside the UK.



The UK’s points-based immigration system: 
Employers GOV.UK page

Icons made by <a href="https://www.flaticon.com/authors/good-ware " title="Good Ware">Good Ware</a> from <a href="https://www.flaticon.com/" title="Flaticon"> www.flaticon.com</a> 

Employers should visit our dedicated 
GOV.UK page for the latest guidance and 
resources to support them with the 
points-based immigration system. 

Please include this link when 
communicating about the new
points-based immigration system.

This can be found here

https://pbisemployers.campaign.gov.uk/


The UK’s points-based immigration system: 
Podcast: Business and the future of 
immigration in 2021

In this special podcast, Home Office is joined 
by a panel of independent business and 
immigration experts for a discussion on hiring 
from overseas from January 2021 and steps 
businesses can take to get ready. 

Please share this podcast, available on 
GOV.UK, Spotify and Apple, with employers 

for key changes and dates businesses need to 
look out for and the guidance on offer to steer 
them through the process.

POST COPY: Listen to the Home Office’s new 
podcast on the points-based system ‘Business 
and the future of immigration in 2021’, created in 
partnership with @intelligence2. Host 
@lindayueh is joined by Fragomen LLP’s 
@IanRobbo123 and @fsb_policy’s @emeliaquist.

https://pbisemployers.campaign.gov.uk/
https://open.spotify.com/episode/4ljr2e4DONeYmDToPBykds?si=p83RqzWtTG6y73WX2TeRPQ
https://podcasts.apple.com/ie/podcast/intelligence-squared/id708371900#episodeGuid=c6a89f3e-838a-460c-9dc4-8f7c651d3958


The UK’s points-based immigration system: 
Employers factsheet

This can be found here

The latest key lines and guidance to support you 
in communicating the new points-based system 
to employers and your stakeholders.

What’s new:
• Further guidance on Right to Work
• Information about Frontier workers

You may use this to crib key lines and answer 
frequently asked questions from your members 
and stakeholders.

https://homeoffice.brandworkz.com/bms/?link=37CB7134


The UK’s points-based immigration system: 
An Introduction for employers

Guidance on the new points-based immigration 
system for employers.

Please share this guide with employers for 
detailed information on the sponsorship process, 
eligibility requirements and fees.

The UK's points-based immigration 
system: an introduction for employers 
(accessible version)

The UK's points-based immigration system: an 
introduction for employers

https://www.gov.uk/government/publications/uk-points-based-immigration-system-employer-information/the-uks-points-based-immigration-system-an-introduction-for-employers
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/910129/6.6784_HO_PBS_Employers_Guide_Update_WEB_1_.pdf


The UK’s points-based immigration system: 
Employers guide to becoming a licensed 
sponsor of skilled migrant workers

Icons made by <a href="https://www.flaticon.com/authors/good-ware " title="Good Ware">Good Ware</a> from <a href="https://www.flaticon.com/" title="Flaticon"> www.flaticon.com</a> 

Overview of the sponsorship process for 
employers.

Please use this to provide employers 
with a guide to the process; from 
applying for a sponsor license to hiring a 
new employee from outside the UK.

This can be found here

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fuk-points-based-immigration-system-employer-information&data=02%7C01%7CThomas.Boorman%40homeoffice.gov.uk%7C83ec1fdaf0264434ff6a08d86494187c%7Cf24d93ecb2914192a08af182245945c2%7C0%7C0%7C637369934512456781&sdata=4PfNeW2FL8me35SMNlUrjh2X4PIxarau1bE5FUJ49nw%3D&reserved=0


POST COPY: UK points-based immigration system: 
The way you hire from the EU is changing. Find 
out more at GOV.UK/HiringFromThe EU 

The UK’s points-based immigration system: 
Social statics: Facebook, Instagram and LinkedIn

These can be found here

A suite of digital assets to support you in 
communicating about the new points-based system.

Please use these assets when communicating to your 
members on social media, via e-newsletters or HTML 
platforms.

https://pbisemployers.campaign.gov.uk/
https://homeoffice.brandworkz.com/bms/?link=89504358


POST COPY: UK points-based immigration system: 
The way you hire from the EU is changing. Find 
out more at GOV.UK/HiringFromTheEU

The UK’s points-based immigration system: 
Social animations: Facebook, Instagram and LinkedIn

These can be found here

A suite of digital animations to support you in 
communicating about the new points-based system.

Please use these short animations when 
communicating to your members on social media, 
via e-newsletters or HTML platforms.

https://pbisemployers.campaign.gov.uk/
https://homeoffice.brandworkz.com/bms/?link=89504358


The UK’s points-based immigration system: 
Digital banners

These can be found here

Digital banners to be used on members' hubs, 
bulletins, social media cover photos and websites to 
encourage employers to visit GOV.UK

Please use these banners on any suitable platform 
for communicating about the points-based 
immigration system to employers.

https://homeoffice.brandworkz.com/bms/?link=89504358


The UK’s points-based immigration system: 
Digital assets available for devolved nations

A suite of digital assets (statics and animations) with 
branding for:

• Northern Ireland
• Scotland
• Wales

Please use these assets when communicating to 
your members on social media, via e-newsletters or 
HTML platforms.

https://homeoffice.brandworkz.com/bms/?link=22A22A97
https://homeoffice.brandworkz.com/BMS/albums/?album=2237&lightboxAccessID=44023C6F-2081-4AA8-88EF23118E3DBB1F
https://homeoffice.brandworkz.com/bms/?link=A11F3497

